Cabinet — 14 January 2010

Review Methodology Type of Expected date for Comments
report report to Cabinet

Standing Review | Standing review | Final Report | TBC The draft report from the

of NHS Finances | (18 months) 0&S review has been prepared and
Cabinet will be submitted to Overview

and Scrutiny committee in the
New Year.

Standing Review | Standing review | Second February 2010 The final report from the

of Budget (3-years) interim report review for this administration is
0&S will be considered by Overview
Cabinet and Scrutiny committee in

January and at Cabinet in
February.

Sustainability In depth review | Final report March 2010 A challenge panel to consider
to Overview the impact of the recession on
and Scrutiny local people has been
and Cabinet scheduled for 20" January.

Neighbourhood Challenge Final report March 2010 This project will consider the

Champions panel to Overview process for implementation of
and Scrutiny the neighbourhood champions
and Cabinet scheme and the practical

lessons that have been learnt
in other boroughs which might
improve implementation in
Harrow. The panel has been
scheduled for 4" February

Integrated Care | Challenge Final report February 2010 This project will consider the

Organisation panel to Overview implications of proposals to
and Scrutiny, develop an integrated care
Cabinet and organization for Harrow.

NHS Harrow

East Harrow Letter of Letter to March 2010 This is a formal response to

Polysystem response Overview NHS Harrow’s proposals to
and Scrutiny develop an polysystem in East
committee Harrow
and NHS
Harrow

Acute Services Working party Response to | Not applicable NHS Harrow, NHS Brent and

Review to support Lead | NHS Harrow North West London Hospitals

Members Trust are looking to consult
Report to before Christmas on service
0&S reconfiguration at Northwick

Park and Central Middlesex
Hospitals. Scrutiny councillors
are planning to respond to this.
A working party will be
established to determine
scrutiny’s response and will
work closely with scrutiny
colleagues in Brent.

Housing Challenge Final Report | January 2010 This project is now complete.

Revenue panel 0&S

Account Cabinet




